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How do you measure IT’s 
value in your organiza- 
tion? We do measure 
traditional financial 

ROI, just like anv other 
COMpANyY. We're very 
judicious about that. 
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chnical quality and 
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What is your biggest IT initiative right now? We dont 
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mobility and connected health. Not too many people 


tnt TO Come To the hospital, sos t th rere a Way TO de wet 


++) \ ~~, eh - : e} ~h - > +h \A . 
are at a lower Cost That S$ not m the haspitais We 


«3 : ‘ 
t connected heaith. You should be able to do a lot 
taxiav with vour local provider on vour smartphone 


han you do. And we're trying to engage the clinician in 


: © Same wa W hy gO tO the he spite rh} rwe can give them 


he data wherever they are so thev can take Immediate 
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do a lot of transformation 
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be able to take this data and make predictions around 





isks so | could get a call or text from my personal health 
record that says, “Come in in 30 days for another lab 


workout” or “Keep exercising. 


What's next for your !f department? | think there are 
three areas. {One is} optimization. We implemented 

: lot of technology and we did pretty well, but as you 
get more experience and add new features, you have 
to make sure vou optimize your investment. We come 
back through with another team after we've been 
doing it a couple of years and see what more we could 
be doing or what new teatures we could take advantage 
of. Another area is BL. We're going to get to prescriptive 
inalytics, get very Customized to the individual. And 
then the third area is the whole concept of innevation. 
We have to constantly challenge ourselves on how we 


can Come up With 2 better way Of Going things. 


what can IT leaders in other industries learn from 
you and other healthcare Cis? Once a vear, | take 
my leadership team and ! DICK another CU Oompa ny and 
we Spend the entire dav together, ive done this with 
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was [1 at gg%. Were above So% overall with evervane, 
and that s woricciass according to Gartner. 
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eadership academy. We take eight students a vear, they 
get mentored by me or one of my direct reports and they 


earn Dusmess feace 


rship. We're going t 
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mvest. And | push people hard to present. We do a lot of 
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With 1. T-service management solutions always on the 
lookout for what could go wrong, you're not just on top 
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A Project Staffing 
Worst Practice 


ATHERING BEST PRACTICES? Heres a worst practice: using 

the Detense Department's Lowest Price Technically Acceptable 
(LPTA) procurement approach to evaluate RFPs for systems inte- 
gration, IT strategy, ERP installation other high-skill efforts. 


LPTA was originally designed to purchase items 
with precisely defined technical requirements, 
such as office supplies and raw materials. Chosen 
suppliers met the minimum requirements at the 
lowest price. But with budgets squeezed ever 
tighter, LPTA is now being used to precure IT pro- 
fessional services, where disregarding the value of 
expertise and experience is ludicrous. Predictabiv 
suboptimal results stem trom flaws such as these: 

es Murky minimum technical requirements. 
When project-specific requirements aren't defined 

betore the RFP is offered, the only specihed 
requirements are the project team’s education, 
experience, certifications, etc. Worse, LPTA 
procurement rules leave no room for interpreta: 
vion. When a PMP-certifted project manager is 
required, project managers who have successfull 
unplemented a virtually identical project but lack 
certification are excluded trom consideration. And 
nonprice Criteria are evaluated solely as pass/fail, 
without credit tor exceeding specifications. 


« Hiring the cheapest peopie, not the best team. 


When the sole RFP focus is cost, suppliers cant 
attord to assemble teams with an appropriate blend 
ot skills and experience. Projects statted via LPTA 
usually end up with the least expensive people 
meeting minimum levels of education, security 
clearance and so on. Such people are likely to have 
trouble with unexpected or complex problems. 

# No reom for creativity. LPTA-based RFPs are 
very proscriptive. Suppliers that offer nonstandard 
approaches to achieving project objectives are 
rarely able to meet unbending technical require- 


ments. When a creative supplier comes up with 
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a better solution midprojyect, LPTA contracting 
rules necessitate an elaborate change process. 

« Expensive overruns. LP TA contracts place 
less emphasis on project requirements, metrics, 
deliverables and outcomes than do traditional 
contracts. That makes suppliers less accountable, 
so they can easily justify expensive change arders. 
LPTA ignores that a smailer, more experienced 
team, though better paid, can often deliver at 

lower cost. Fred Brooks’ The Mythical Man-Month 
observed that the best programmers are often 10 
times more productive than the worst ones. 

= Disappearing suppliers. Squeezed by LP TA 
restrictions, many government contractors have 
cut training, support and facilities to the bane. 
Some have eliminated nearly all emplovees 
and hire independent contractors for a project's 
duration and no longer. Others have exited the 
business entirely. Deputy Defense Secretary Ash 
Carter recently acknowledged that suppliers need 
“prohts and margins to be successful,” and if sup- 
pliers disappear, the DOD will need to pay higher 
rates or rehire employees. 

The government must learn that IT profes- 
sional services are not pencils, and agencies 
should stop attempting to hire IT professionals 
who asymptotically approach minimum require- 
ments. The private sector, usually more astute, 
must hight against the insanity of using LPTA tor 
IT professional service RFPs. Comprehensive IT 
systems involving major business process changes 
are Complex and require skilled, high-functioning 
teams. Ignore this, and you will get only what you 


pay for and exactly what vou deserve. 
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ESTABLISH A TECHNOLOGY 
RISK PROFILE 
Your corporate leaders, working with your 
company’s financial advisers, have undoubtedly 
determined what their “risk appetite” is when 
it comes to investments — how much loss they 
are willing to risk in pursuit of financial gain. They've likely done 
the same tor their personal investments. 
it’s time to look at technology through the same lens. Peters- 
mark suggests that IT could go to the C suite and say, “We've 
done some thinking about it and we can make a bigger splash in 
the marketplace if we are a little more open to risk. And we'd like 
you, Mr. or Ms. CEO, to help us think about it and give us a place 
on the continuum between market impact and business gain to 
risk of business loss.” 
A smart organization would take this approach, he says, 
“rather than just leaving it to the CIO to be like Caesar with the 
gladiators, always pointing thumbs up or thumbs down.” 


LEARN TO LIVE WITH NUANCE 

“tf you want to embrace the cloud, you have to live 

with ambiguity,” but it takes a mature organization 

to do that, Heiser says. “If the people making the 

decision truly understand that it’s a nuanced deci- 

sion and it’s perfectly all right to ran an acceptable 
level of risk, they can make good decisions. The organization needs 
to have a healthy culture that can handle an ambiguous decision. 
You can't have the CIO thinking, ‘If it breaks, it will be my fault.” 

You should also have a nuanced view of the bad events that 
could occur if something goes wrong, Heiser adds. Target's expe- 
rience notwithstanding, not all breaches ave created equal. “Most 
security failures are not noticed and life goes on.” he says. 

Still, some IT leaders, caretul of safeguarding beth their 
companies’ networks and their own jobs, try to get as close to 
“secure” as they possibly can. “Some technologists consider the 
concept of ‘acceptable risk’ to be an oxymoron. They're perfec- 
tionists,” Heiser notes. At the other end of the spectrum are 
what he calls “hg leaters” — people who figure that the standard 
security provided is likely to be good enough. 

“The successful organization manages that contlict,” he says. 
“The answer is somewhere between these extremes.” 


START SHARING BOTH 
CREDIT AND BLAME 
One protound prodlem with the way technologi- 
cal risk is often managed is that credit for the 
good outcomes and the bad outcomes isn't fairly 
apportioned. If IT approves a new cloud service 
that a business department wants, and the service increases sales 
or otherwise benefits the bottom line, then the business depart- 
ment that’s using it will likely get the kudos and perhaps financial 
rewards as well. On the other hand, if the new system leads to a 
security failure or other malfunction, IT will get all of the blame. 
With nething to gain and a lot to lose, IT leaders might have 
little Incentive to explore the risks and benefits of a new product, 
especially since they Ye running in place already, trying to keep 
up with the rapid pace of technological change. 
“When you're a CIO, the reaction can be ‘wait a minute, I have 
zero minutes to think about this now, I'm just going to say no,” 
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Petersmark says. “ClOs get conditioned to doing that.” 

ideally, an IT department that evaluated a new technology and 
determined it was a good idea should reap some reward when 
that new technology has a positive impact on the bottom line. 
More important, IT shouldn't have to stand in the spotlight alone 
if something goes wrong. And smart organizations are increas- 
ingly creating an environment where they don't. 

“I've been in places where risk compliance does fall on IT's 
shoulders,” says Michael Statmore, CIO at Post University in 
Waterbury, Conn., which has Soo on-campus and 16,000 online 
students. “We have a culture that does understand that we share 
the risk. It’s grown over time, and it’s been a concerted effort on my 
team's part to stress that and really appeal to their common sense.” 

Statmore uses that shared responsibility to enforce decisions 
when necessary. “If someone wants to do something and we tell 
them it might be insecure, they may still want to do it,” he says. 
“But if l ask them, ‘Are you prepared to sign your name on the 
dotted line next to mine for the risk?’ then 99 times out of 100, 
they say, “No, Lam not.” 


GO BEYOND ‘NO’ 
It's easy for busy ClOs and executives under pres- 
sure to perform. to stand firm in their opposing 
views over a disputed piece of technology. It’s im- 
portant to avoid giving in to this temptation, and 
the best approach is to find alternative solutions 
that solve the business problem without creating a security risk. 
At Kendra Scott Jewelry, a jewelry maker with about 200 em- 
plovees that operates stores in Scottsdale, Ariz., Newport Beach, 
Calif., and Baton Rouge, principal technology consultant Nathan 
‘Toups faced a dilemma when the finance department asked him 
to block Spotity because its bandwidth use was hampering trans- 
mission speeds. But the music service turned out to be highly 
valued by many Kendra Scott employees. So Toups came up with 
a sohution: He installed a high-speed connection completely 
separate from the financial system and asked employees to use 
the new connection for such services as Spotify. The move solved 
several problems at once, since the company’s Web and market- 
ing teams had also been clamoring for additional bandwidth. 
Taking a problem-solving approach keeps everyone engaged 
end talking. When faced with a request from a business team, 
your initial answer might be no, but yeu can follow that with “if 
that’s what you want to do, what can we do to make that happen?” 
Statmore says. “And then we figure it out. It comes from their 
confidence that the conversation’s not going to stop there.” 
Having that confidence in place is a key to success, says Bart 
Murphy, CIO at CareWorks, a workers’ compensation plan man- 
agement company in Dublin, Ohio. Murphy has insourced many of 
CareWorks' formerly outsourced functions and gained a lot of trust 
trom his business colleagues in the process. “We've done a lot from 
a delivery perspective to get that seat at the table and not be missed 
on an email or meeting — or honestly, be purposely bypassed 
because getting IT involved is going to slow down the process,” 
he says. “We move extremely fast. We're fairly responsive, and the 
business runs I'T_ Tf there’s a need, the need has to be met.” 
Zetlin is a technology writer and co-author of The Geek Gap: Why 
Business and Technology Professionals Don't Understand Each 
Other and Why They Need Each Other to Survive. Contact her at 
minda@geekgep.com. 
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‘This year is shaping up to be “the year 
| big vendors} make a run at enter- 
prises that want stability and scale,” 
says Maribel Lopez, principal at Lopez 
Research, As a result, now is the time 
to review your EMM strategy — or to 
develop one if you haven't already. 

{f you have not done so yet, you Te 
probably not alone. In a 2013 Aberdeen 
Group survey of 320 IT organizations, 
75% of the respondents said that they 
had bring-yourown-device (BYOD) 
policies, but halt of those respondents 
said that they were taking an “anything 
goes approach to managing the mobile 
ecosystem — which is to say, little or 
no management at all. “That's a big 
concern,” says Andrew Borg, who was 
research director at Aberdeen when 
the survey was completed. (He is now 
tounder and principal of eC3 Consulting, 
his own practice.) 

As mobility morphs trom a peripheral 
concern to a core IT service, it’s inevitable that more organiza- 
tions will move toward the adoption of EMM software. Here are 
a tew things to think about before making that purchase. 


Put Your Current Needs Front and Center 
Finding the right EMM tool set depends not only on which one 
has the most features, but which has the feature sets that best 
meet your Organization's requirements, 

“There's ne single list of what's important and what's not. It’s 
all about your use case,” says Philippe Winthrop, global mobility 
evangelist at Computer Sciences Corp. “It you have zero interest 
in supporting [a certain} mobile plattorm, then it doesn't matter 
it the EMM has insane capabilities on that platform,” he says. So 
start with the business tasks you're trying to support, figure out 
what tools and features are required, and drill down from there. 

For example, MDM policy controls are a baseline. But do you 
also need application or content management? If you have a 
BYOD policy, do you need te support both employees’ personal 
phones and company-owned phones? 

Are you using corporate-owned, personally enabled (COPE) 
phones? These are devices that are owned by the company and 
can be conhgured and managed just like BYOD devices, offering 
containerization or other technologies to separate personal apps 
and data trom the corporate apps and content. 

Deo your employees travel abroad? If so, a seemingly esoteric 
feature hke geotencing — which enables device management 
policy changes based on a phone's GPS location — could be key 
to complying with each country’s privacy regulations. “Having 
an MDM that can change the policy of a device as it crosses from 
one country to another is one of those great features that organi- 
zations don't know they need yet,” says Daniel Eckert, managing 
director in the advisory practice at PricewaterhouseCoopers. 

I's also important to understand whose devices you need to 
manage. Is it just employees, or do you need to include contrac- 
tors, temporary workers, business partners or even Customers? 

Then there are the types of devices you need to manage — 
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either now or in the next few years. Yes, 
most vendors support iOS and Android, 
but what about Windows Phone and the 
new Firefox OS? If you think those aren't 
factors, consider that back in 2009 no 
one would have anticipated the decline 
of BlackBerry, Symbian and WebOS — 
or that Nokia would adopt Windows 
Phone as its core platform because of an 
acquisition, says Winthrop. 

Another concern: Is the EMM suite 
extensible enough to support other wire- 
less endpoint devices, such as mobile 
printers and scanners? “We even had a 
request for Google Glass,” says Eckert. 
“And I would expect, with wearable 
smart watches coming down the pike, 
that we'll see more of those in the enter- 
prise in the next two years.” 

In other words, “think beyond the 
smartphone,” says Borg. As the Internet 
ot Things evolves, will you be able to 
manage endpoints of any type, whether 
they're temperature or seismic sensors? In a tastmoving market, 
it’s hard to know what devices will be popular a year from now, so 
make sure you hitch your wagon to a vendor that will keep up with 
new endpoints as they become popular, Borg suggests. 

Winthrop concurs. “Buy the tools that allow you to have the 
tlexibility you need to go with the flow,” he says. 

Versatility in EMM software is key in a world where the mobile 
operating systems and endpoint devices change every year, says 
Michael DiSabato, an analyst at Gartner for Technical Profession- 
als. The fluidity of the environment makes the choice of a tool 
more of a tactical decision than a strategic one, he adds. 


Suites Rule 

Look for a suite, rather than choosing individual tools in a best- 
ob breed approach, says Lopez. Administrators don't want eight 
ditterent tools to manage, which is why the market will continue 
to consolidate. “You're looking for something that’s not amazing 
at everything but that is great at same things and good enough 
tor the others,” she says. 

The way some features are delivered — and the level of inte- 
gration — within a suite can vary. Vendors may have developed 
most capabilities natively, but many have acquired features 
through acquisition, or have added them through partnerships. 
For example, BoxTone relies on Mocana for application contain- 
erization, while SAP uses NitroDesk TouchDown as its secure 
email client. If a suite doesn't offer a desirable feature set natively, 
make sure the vendor you choose has a good partnering strategy 
tor the capabilities you need, says Lopez. 

“A single sohation is better for security, providing that the user 
experience doesn't get trashed in the process,” says DiSabato. 

But don't be afraid te go best at breed for important capabilities 
it the suite youre using isn't up to snuff in a key area. “We have 
one major Customer with an MDM solution, but when it comes 
to mobile application management (MAM) they're looking for 
best of breed,” Winthrop says. “Even though the MDM offering 
includes MAM capabilities it’s not sufhtcient for their needs.” 


You can't spend all of your time integrating five or six prod- 
ucts, but having one or two is fine, says Lopez, so if you're happy 
with an existing tool, think about augmenting it. Take security, 
ior instance. “Many regulated industries have Good Technology 
tor secure mobile messaging, but they might want, for example, 
Mobilelron for everything else.” Or, she says, if you really need a 
secure browser you may want a suite that works with Mocana. 

One potential drawback about choosing a suite over best-of 
breed tools is that some of a suite’s features may fall behind com- 
peting offerings from smaller, more nimble vendors, says Lopez. 

But large vendors such as SAP and IBM are throwing a lot of 
resources at their EMM suites. And the biggest vendors have 
another advantage: They can provide enterprise-scale support, 
integration and even development services. 


User Experience is Paramount 

the BYOD trend has put the end user in the driver's seat, so it’s 
vital to get hands-on time with the tools 
before a full deployment. “The user 

and the employee are the key arbiters 

of adoption,” says Borg of eC3 Consult 
ing. “Polling your employees about their 
experiences is Increasingly important.” 

“The only thing that matters is the user 
experience,” says Gartner's DiSabato. 

Untortunately, the MDM policy con- 
trols that many businesses have put into 
place haven't fared well with users. “The 
number of Companies we work with who 
say the CEO doesn’t like the MDM they 
deployed is in the high 300s — out of 
over 500 clients,” DiSabato says: Things 
like user selfprovisioning and mobile ap- 
plication delivery should be transparent 
and scalable, he explains. 

Users should be able to bring their 
own devices to work and have them 
comply with policy in a way that’s not 
onerous to them, says Borg. And if your 
organization doesn't have the expertise 
ta build a mobile support team that can 
rise to the challenge of supporting a full-featured EMM service, 
there are cloud-based services and managed service providers 
that can do the job. 

In fact, says Eckert, cloud-based EMM is one of the most 
important considerations for his enterprise clients. The others 
are flexible pricing structures, integration capabilities and mobile 
application management features. 

User interface design is the next arms race, Borg says. “Users 
expect sohations to be easy to use, intuitive, and to have basic 
capabilities supplied through self-service, with help just a push 
button or call away. It should be as easy to use as Angry Birds.” 


Converging Endpoint Management 

Having a multiplattorm strategy means more than making sure 
an EMM suite supports ail flavors of mobile devices and mobile 
operating systems. While mobile is currently handled as a sepa- 
rate ecosystem from desktops and laptops, the worlds are starting 
to converge as it becomes a core [T function. Some products 


SOMO RAMANA RRA MADD AM DMO UM a a me 


The number of 
companies we work 
with who say the CEO 
doesn’t like the MDM 
they deployed is in the 
high 300s — out of over 
500 clients. 


MICHAEL DISABATO, ANALYST. 
GARTNER FOR TECHNICAL PROFESSIONALS 


a i edad 


already let you manage ali mobile and desktop device types trom 
a single management console. 

“There never should have been a separate mobile management 
suite,” says Lopez. The traditional management suites missed the 
boat early on. Now, she says, they're extending those capabilities 
and pulling mobile back in. 

“Eventually, mobile management will cease to be a separate 
thing in the enterprise IT world.” Winthrop says, much in the 
same way that wireless LANs became just another piece of the 
network management infrastructure. “You'll see the same with 
mobility as time progresses.” 

For larger enterprises, says Borg, “the top-level consideration 
should be integration across the tools.” A single pane of glass, or 
unified management layer, is a distinct advantage tor adminis- 
trators, but it's also easier for the end users if they have one self- 
service place to go for all of their endpoint devices. Vendors with 
that capability inchide AirWatch, BaxTone, IBM and SAP. 


Future-Proofing 

While mobile device management is 
mature, other elements of EMM are sul 
evolving. “Now people are all crazy about 
mobile application management, but the 
next thing will be context, and content 
and data management,” Lopez says. 

Most enterprises start by controlling 
the device, and then add secure access 
to business contacts, calendar and email 
— along with hile syne capabilities — to 
solve what DiSabato calls “the Dropbex 
problem.” 

The next step, he says, will be inte- 
grating mobile inte business process 
improvement and collaboration. “How do 
you make a decision without having to go 
back to the office and fire up an applica- 
tion? That’s all rolled into EMM services, 
and we think over the next year you'll see 
a huge upsurge in this activity,” he says. 

Mobility management is gradually 
moving toward workspace aggregation, 
where the user will have access to the same resources from any 
endpoint device. For example, Citrix is attempting to provide 
virtual access with its ShareFile, XenApp, XenMobile ane 
XenDesktop software, and VMware is taking a similar approach. 

The goal, DiSabato says, is to Integrate virtualization and the 
user experience “so that when | write an app in Windows and 
access it on a server with an iPad, it goes from keyboard-and- 
mouse-centric te looking like an iOS app. Somewhere between 
the app and the iPad, a miracle will occur.” 

But the technology behind workplace aggregation is still evoly- 
ing, something that companies need to think about before they 
act. “Implement this now and you'd better have a lot of Maalox 
handy.” DiSabato says. 

Given how rapidly mobile technology is moving, Winthrop 
tells clients to look for a vendor that has the resources and 
flexibility to adapt quickly to change. The key to choosing the 
right tool suite, he says, is to standardize on an EMM, but 
“standardize flexibly.” ¢ 
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think about every aspect of what you do 
chrough the lens of being digital. Digital 
afiers you the opportunity, like PCs did, 
to reimagine the work that you do.” 

Red Hat's Congdon concurs. “Even if 
you are a traditional company making 
Sheetrock, you'll be a digital company, 
because your supply chain, your market 
ing, your logistics, your product changes, 
your collaboration, will be digital. You 
ignore the trend at your peril.” 


Fully Digital? Not So Fast 

Not every IT leader agrees, however. 
Phil Bertolini, CIO of Oakland County, 
Mich., which has been highly ranked 
for providing digital capabilities, believes that every organiza- 
tion will have a digital component, even if it's only email, but 
being “fully digital” isn’t necessary for every entity. “Does a street 
vendor need a CRM program?” he asks. “They may de online 
banking, and they may get their business license online, but they 
don't need a bigger digital footprint than that.” 

The Capgemini/MIT study divides companies into four 
quadrants: digirati (also known as digital masters), fashiomistas, 
beginners and conservatives. While Bertolini considers Oakland 
County to be a digital master, he says some rural governments 
are still on the bottom part of the quadrant and ave likely 
content to stay there tor many years. “They don't have much of 2 
population to serve. They can stay [in the conservative quadrant} 
because they can still do things with a pencil and paper.” 

In both the private and public sectors, Bertolini sees a lot of fash- 
ionistas, which the study defines as those who have experimented 
with sexy applications that don't always create value. As the report 
says, “While [these efforts} may look good, they are not implement: 
ed with the vision of gaining synergies among the items.” 

in other words, “it’s wonderful to do something whiz-bang, 
but if you can’t build it [into your existing systems! and make it 
sustainable, youre a fashionista,” Bertolini says. 

Pete DeLisi, academic dean of the IT leadership program at Santa 
Clara University, says digital transformation is at best just one piece 
of a larger puzzle. The MIT/Capgemini study “shows that digital 
capabilities correlate with good performance, but what caused 
those attributes in the first place? Companies that are well managed 
perform better than these that are not,” he argues. 

A longtime IT and strategy consultant, DeLisi says digital trans- 
formation alone cant make great companies. “You can't control for 
other variables,” he explains. “There could have been strong leader- 
ship, great people, strategic capabilities, a strong corporate culture. 
There's no way you can isolate those things.” 


Obstacles to Digital Perfection 
Likely to no one’s surprise, inertia is the No. 1 roadblock to digital 
transtormation. Some 63% of 1,500 corporate workers surveyed 
by Capgemini/MIT said the pace of technological change in their 
orgamizations is too slow. Only about one-third of the respan- 
dents said that senior leaders in their organizations have put 
forth a vision for digital transformation. 

Another dig obstacle to becoming digital is getting others on 
board. “When a high-level operations executive doesnt see a return 
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Every company 
is already a digital 
company, even if 
they don’t perceive 
themselves to be one. 


PHIL FASANO, C/O, KAISER PERMANENTE 


on technology, it's dithcult to manage,” 
Seshadri says. “IT has te do a lot of proof 
of concepts to provide evidence that tech- 
nology has value.” 

Other obstacles can crop up in the 
following areas: 

w Funding. “It’s always better if you 
have more money,” says Fasano. “You just 
have to be effective at utilizing it. You can 
only go at the pace you can attord.” 

Bertolini concurs. “Money may {slow 
down} how far and how fast you go, but 
it shouldn't stop you from getting there.” 
he says. “During the tough economic 
times we had in Michigan, we tightened 
our belts but still found ways to innovate 
and invest in technology.” For example, he says, a manager could 
ask a current emplovee to undertake limited social media efforts 
without hiring someone new. 

@ Staffing. Ideally, digital transtormation should encompass 
rnultiple skill sets — cloud, mobile and social to start — not to 
mention the traditional disciplines of project management and 
change management. All of which can make stating a challenge. 

“There is a global war for talent, for people who can execute in 
the digital domain,” says Congdon. “You need to think about how 
to attract people whe can help you get to the right level of tech 
sophistication, especially when you're competing with marquee 
technology firms like Google and Netflix.” 

# Interoperability. An organization cant be fully digital until 
all of its systems can communicate with one another — and 
ideally with those of its business partners as well. Linda Trow- 
bridge is CEO for Center for Elders’ Independence, an Oakland, 
Calif-based elderly care provider that's investing significantly 
in an electronic health record system. “It would help if we have 
access to medical records in the hospital, but we don't.” says 
‘Trowbridge. “It’s not that the technology can't do it. It’s that the 
organizations have not agreed upon a framework.” 


Change Is the Only Constant 

For all his bullishness, even Congdon has some concerns about 
striving for digital mastery. “It’s risky to assume in advance that 
vou know where you want to end up.” he says. “You can take 
lone] approach to solving a problem, but will the problem still be 
relevant in five vears? You may want to make multiple bets.” 

Innovation balanced by caution is not a bad idea. “Sometimes 
you'll need to be a fast follower,” Congdon adds. “If you're con- 
strained because of regulations or resources, it may not make sense 
to be a pioneer, because the risks will be larger than the rewards.” 

In charting 2 course toward digital transformation, then, IT 
leaders need to remember the business and technology landscape 
is constantly changing. MIT's Westerman concedes that “digital 
will mean something ditterent in 10 years.” 

That means IT pros will have to build the kind of digital infra- 
structure Seshadri had in Macau with an eye toward both stability 
and flexibility — two concepts that don't always easily reconcile. 

And they'll have to remember this cautionary advice from 
DeLisi: “Transformation is a means, not an end.” ¢ 
Baldwin is a Silicon Valley-based freelance writer and frequent 
contributor to Computerworld. 
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indows 8.1 Update 1, 
ow With Less Annoyance! 





OME DISASTERS ARE EASY TO SEE COMING. All you had to do was 
look at Windows 8 and its Metro — excuse me, Modern — interface 
back in its beta days and you knew it was going to fly like a pigeon 
with concrete overshoes. Years went by and Windows 8.1 was — 


better, but still basically awful. Now Windows 8.1 Update 1 is here, 


and Fve been trying it for the past few weeks and, 
ah, the best I can say is it sucks less. 

First, the good news: If you install Windows 

8.1 Update 2 on a PC without a touchscreen, it 
actually boots to the desktop! Since the Modern 
interface is just an annoyance without touch, this 
is a nice improvement. 

That said, this change reminds me yet again that 
Modern really is for touch-enabled PCs. It’s awful 
on 2 traditional desktop. It also reminds me that it 
| want touch functionality, | want it on a tablet or 


smartphone, not on a screen where | have to waste 


time raising my hand trom the keyboard to do a job. 


Another change: The Modern apps now have 
title bars and taskbars. This makes them mar 
ginally more usable for people who have used 
Windows tor vears. But it brings out another 
Windows 8.x annoyance: The new title bars and 
taskbars don’t look and work quite like their pre 
decessors, the ones vou've used for vears. 

Change tor the sake of change, which is how 
ve always seen Windows 8.x, is not a way for anv 
product to endear itself to people whe used earlier 
versions tor decades. Sure, there were jumps trom 
Windows 3.1 to Windows 98 to Windows 2000 
to XP to Windows 7, but none of them required 
you to relearn the entire desktop experience to be 
productive. 

For example, if you're in desktop mode and you 
chek on an image, now you get to view the image 


in Windows Photo Viewer instead of the Metro 
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Photos app. Yay! But, if youre on the desktop and 
you double-click a PDF file, Metro Reader opens 
it up for you. Boo! Is interface consistency really 
that hard, Microsoft? 

Moving along, Internet Explorer 11 still doesn't 
impress me. Does anyone, by the way, find it more 
than a little off-putting that security holes keep 

ppearing that attect everything trom IE6 to [En 
despite the fact that Microsoft keeps saying that 
it has improved the security of its browser? On 
the other hand, 1E12 now at least has tabs and an 
address bar by default again — but why they're at 
the bottom of the display is totally bevend me. 

I'd really hoped to see the Start menu come 


? 
A 
: 
? 


back in this update. | was disappointed. Instead, 
all the Start button does is throw you into the 
Modern interface. Again, this is never, ever where 
| want to be. It now appears — and, oh, how we 
hope! — that we'll get a “new” (read, “old-style”) 
Start menu in August or September. 

What's a devoted Windows user to do? Weil, if 
youre already on Windows 8, you poor devil, you 
should go ahead and “upgrade” to Windows 8.1 
as fast as possible. After all, it's not like Microsoft 
is going to give you any choice in the matter. lf 
youre on Windows 7, stick with it. If you're using 
anything older, move to Windows 7. 

if youre not so devoted and want to try living 
outside the Microsoft world, | recommend Chrome- 
books or Linux distributions with a Windows X Pike 
look and feel, such as Linux Mint with Cinnamon. ¢ 
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QI ? 


is 1¥ seen as influential within the enterprise? 
DM: it depends on the organization. if it’s a technology com- 


pany, then absolutely. Otherwise, IT his 
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tion To make good business decisions unless technology 
dvanced. Techn ology iS at the core of any company’ S$ customer 


<rategy. operations an >xecution Strategy, Sales Strategy, financial 


\v 


trategy, etc. No Company can run effectively without technology 
capabilities that lead or match its core business capabilities. 

KQ: iT can buiic ni ence in organizations. We've seen this hap- 
pen for a couple of reasons. The first is that IT leadership has done a 
200d job linking the business strategy with IT. There's a recognition 
that successful execution of the business strategy depends on Tabu- 

ous IT capabilities and execution. When that happens, IT isn’t just a 
cost center. it can become a2 Strategic advantage to better execution. 

The second instance is when customer interactions are facilitat- 
ed by technology. If purchasing and Customer service interactions 


uimast always have an electronic option, iT shines in a Detter light. 


What's the best way for IT leaders to become more infiuen- 
tial within the business? 


DM: This is simple: Be a business leader who happens to be an 


exp 1 IT, not an IT expert whe happens to work in a business. 
rocus ON important Dusiness results you can help your com- 


any produce, accelerate and improve. Show how IT’s work accel- 
erates the execution of core business strategies. 

KQ: Technology leaders can get so geeked out by Ao they do 

what they do that other business leaders think they don't under 

and what matters. They make themselves outcasts who don't get 
wited to participate in the Dusiness-critical Conversations. Your 
peers don’t care nearly as much as you do about the latest tech- 
vology release or the way your team is structured. 
Just how influential can iT be? 

DMs Look at ING Direct. | 


anches — So technology ¥ WaS a Core 


t was founded as a direct Dank — no 


OF ITS DUSINESS Strategy, 
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ot just a support function. it used technology as ane of its com 
retitive advantages to greatly differentiate itself fram competitors. 
fact, much of its fast growth was a result of attracting a technol- 
ogy-savvy Clientele away from traditional banks. 


Other banks viewed technology as a tool to help them accomolish 





their core banking work of accepting, holding and distributing funds, 
nany times through face-to-face interactions with customers. ING 
Direct viewed technology as 3 source of competitive a¢vantage. So 


T can be very influential and really Orive 3 company’s Success 


5 Pointers for Resumes That Resonate 


Some of the latest trends in résumé writing are especially relevant for IT professionais. Suzana Simic, 
director of career development at the Computer Systems institute, offers these five tips. 


Create a 
video resume, 
rechnology is 


Srand your 
tatents. Link to an 
online portfolio of 
ever-changing. your professional 
Show your next achievements, 
your tech-reiated 


blogs or any pasted 


employer that you 
are in the know. 


writing samples. 
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Don't bury your 
certifications. 

IT professionals who not 
only know technology but 
also have the certifications 
te back that up should make 
sure prospective employers 
know about them. 


Don't come off as a 
techie’s techie. Employers 
may seek your tech skills, 
but they want soft skills to 
come along with them. Talk 
about how you have worked 
collaboratively and helped 
achieve company goals. 


Showcase your achievements. 
A lot of résumes fist skill after 
Skill but don’t give a sense of 
what the individual has done 
with them. Dan't be shy about 
explaining how your expertise 
in technology has resulted in 

revenue gains or cast reductions. 
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Attention Law Firms, IT Consultants, Staffing Agencies... | 
Are you frequently placing legal or immigration advertisements? | 
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Place your Labor Certification Ads Here! 


Let us help you put together a cost-effective program that will 
make this time-consuming task a little easier. 


Contact us at 888.455.4646 
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» Make a direct link to Sharky. 


Send me your true tate of iT lite at 
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». browse the Sharkives and sign up for home celivery at computerweorid.com/sharky. 
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OPINION 
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The Technology World’ 


Sexism Needs to End 


HE TECHNOLOGY INDUSTRY IS SEXIST, and it will take years before 
endemic discrimination in our workplaces dissolves. 

In fact, it might take decades. A 2011 Deloitte report cites Catalyst's 
then-CEO Hene H. Lang, who suggests that, when it comes to the im- 
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alance on corporate boards, “it could take funtil 
2075} for women to reach parity with men” it 
progress continues at its Current pace. 

Think about what that means. A 22-vearold 
woman graduating trom college this month 
wouldn't see women and men occupying an equal 
number of seats on corporate boards until she’s 82. 

Lang was talking about all industries. For 

the tech madustry, the situation is worse. A 2013 
Fenwick & West survey revealed that 43.3% of the 
top 150 Silicon Valley companies had no female 
directors, and 40% had just one. There's a bit more 
parity in the economy as a whole: Of Standard & 
Poor's top 100 U.S. companies, only 2% have no 
women on their boards and just 13% have only one. 

And the problem isn't restricted to the boardroom. 
In the 2012 U.S. workforce, women held 57% of the 
jobs in all professional occupations, but only 26% of 
the jobs in professional computing occupations. 

this institutionalized sexism helps perpetu- 
ate unacceptable behavior. Look at the brouhaha 
around a couple of hacks deemed misogynistic at 
fechCrunch Disrupt last vear. Those things can 
only happen when guys are used to being surround 
ed by nothing but guys. And when they de happen, 
they draw protest only because tech isn't really an 
allmatle arena: it just feels that way sometimes. 

Addressing the problem is complicated. GoDaddy 
is working with the Anita Borg Institute to encour. 
age better temale representation in technology. And 
about one-third of the people on GoDaddy’s leader 
ship team are women. But dent let the irony hit you 


aver the head: This is the same GoDaddy whese 
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suggestive ads often feature scantily clad “chicks.” 
Legislation could help: Look at what Title IX 
did fer women in sports. If the Employment Non- 
Discrimination Act became law, it would prohibit 
companies with 15 or more employees trom dis- 
criminating on the basis of sexual orientation or 
gender. It has languished in Congress for years. 
Part af the problem is that even people who see 
fighting prejudice on the basis of race, gender or 
sexuality as worthy of support tend to agree when 
they hear ENDA opponents say there's no real dis- 
crimination these days. They tell themselves, “It's 
2014; surely there isnt a problem anymore?” 
It is 2024. And there is still a problem. Particu 
larly in IT. 
it would alse help it powerful people woke up to 
the problem. Apple's Tim Cook recently added his 
name to the push against prejudice. “The House 
should mark the soth anniversary of the Civil 
Rights Act by passing ENDA.” he wrote on Twitter. 
Meanwhile, many ambitious women, in a quest 
tor selt fulfillment, have become entrepreneurs. 
Nhe number of women starting small businesses in 
the U.S. is growing at twice the rate at which small 
businesses as a general category are growing, ac- 
cording to Deloitte. What are these talented female 
minds dog? They re saving the econemy while 
the mentoik play with Google Glass. 
ls the trend of women turning to entrepre- 
neurship our best shot at finally eliminating IT's 
sexism problem? It doesn't have to be: we all must 
help create an environment in which women can 
gain the equality that’s been denied them. ¢ 
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Discover how the fast, agile and resilient X6 systems can help you drive faster decision making. 


Visit: ibm.com/systems/newx6 





